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Acts 1:6-14 and John 7:37-39

There was a boy in a church Christmas play who had one job—just one. He was the star. Not
the star of the show in the Broadway sense. No, he was the star—as in the bright, shining
thing over Bethlehem. His mother had wrapped him in aluminum foil, stuck glitter all over
him, and handed him a flashlight. “Just stand there,” she said, “and shine.”

Now, that’s simple enough... unless you are six years old, holding a flashlight, in a dark
sanctuary full of people. Halfway through the play, while Mary and Joseph were doing their
best to look holy and exhausted, the boy-star got bored. He started shining the light into the
audience. Into people’s eyes. Waving it around like a lighthouse in a storm. Finally, the
director whispered loudly from the front pew, “Just hold it still and shine!” And the boy
shouted back, for all to hear, “l am shining! I just want to see who I’'m shining on!”

And that, | think, is as good a place as any to begin talking about glory. In Gospel of John
17:1, Jesus looks up to heaven and says: “FATHER, THE HOUR HAS COME; GLORIFY YOUR
SON SO THAT THE SON MAY GLORIFY YOU.” But this moment did not come out of nowhere.
This is not a random prayer dropped into a quiet evening. This is the end of a long road. For
three years, Jesus has been walking dusty roads, telling stories that turned the world upside
down. He has touched lepers no one else would touch. He has eaten with tax collectors no
one else would sit beside. He has healed the sick, fed the hungry, and—perhaps most
dangerous of all—he has told people the truth about God.

And the truth about God, it turns out, is unsettling. Because Jesus keeps saying things like:
“The last will be first.” “Love your enemies.” “Blessed are the poor.” That kind of talk
doesn’t sit well with people who like things the way they are. So, by the time we reach John
17, the tension is thick enough to feel. The religious leaders are watching him closely.

The political powers are growing nervous. The crowds are confused—some cheering, some
doubting. And just before this prayer, Jesus has gathered his disciples for one last meal.
Bread is broken. Feet are washed. Judas has already slipped out into the night.

The cross is no longer a distant possibility. It is right around the corner. So, when Jesus says,
“the hour has come,” he knows exactly what he means. He is not talking about a clock. He is
talking about a moment toward which everything has been moving.
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This prayer is standing on the edge of the Crucifixion of Jesus. And here is the strange,
upside-down, inside-out part of the story: Jesus calls that moment—glory. We think of glory
as shining success. Victory. Strength. Applause. Jesus calls suffering, sacrifice, and love
poured out... glory. Because for Jesus, glory is not about avoiding the hard thing.

It’s about revealing the heart of God in the middle of it. He says in John 17:4:

“I glorified you on earth by finishing the work that you gave me to do.”

And what is that work leading to? A cross. But not just a cross. A cross that leads to an
empty tomb. A cross that leads to forgiveness. A cross that leads to life breaking out where
death thought it had the final word. This is where it’s all been heading—from the first
miracle at Cana, to the feeding of the five thousand, to the raising of Lazarus.

Each moment a small flicker of light.

Now the full brightness is about to shine. And Jesus says in John 17:5:

“Glorify me in your own presence with the glory that i had... before the world existed.”

In other words: “Let what has always been true... be seen clearly now. Let love be
unmistakable. Let grace be undeniable. Let God’s heart be visible—even if it looks like loss
at first glance.

Now, here’s where it comes close to home because we live in a world that still gets confused
about glory. We chase the bright lights. We measure success by numbers and noise.

We think shining means being seen. But Jesus shows us something different. Sometimes
glory looks like washing feet. Sometimes it looks like standing alone. Sometimes it looks
like giving everything you have for the sake of love. And sometimes—it looks like a cross
before it looks like a resurrection.

It looks like a woman who makes casseroles for every funeral, even when she’s tired.

It looks like a man who fixes things around the church and never puts his name on a plaque.
It looks like a child who shares their snack without being asked.

It looks like someone sitting quietly beside a friend who is grieving—not fixing, not
preaching, just being there.

That’s glory.

That’s shine.

That’s Jesus, still at work in the world.

Now, before you think this is all very poetic and nice but not very practical, let me tell you
one more story.
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There was a janitor at a school—an older man, quiet, steady, the kind of person peoplen
notice only when something is missing. Every afternoon, he would walk the halls, picking up
trash, straightening desks, wiping down chalkboards. One day, a little girl stayed late and
watched him work. “Why do you do all this?” she asked. He smiled and said, “Because
tomorrow morning, when you walk in, | want everything to feel ready for you. Like you
matter.” Years later, that girl—now grown—said that was the moment she understood
something about God. Not from a sermon. Not from a book. From a man with a broom.
Because in that quiet, unnoticed work... something was shining. And she could see it. That’s
where all of this is leading. Not just to a cross long ago. But to lives right now. Lives that
shine with quiet faithfulness. Lives that reflect a love that does not give up. Lives that hold
the light steady long enough for someone else to see.

Because glory is not just what happens to Jesus. It’s what happens through him. Through us.
And maybe—ijust maybe—that little boy in the Christmas play had it right. “I am shining... |
just want to see who I’m shining on.” Well, now you know. You’re shining on people walking
through hard days. You’re shining on people who have forgotten who they are. You’re
shining on people who are looking for just a little bit of light.

So, hold it steady.

Even when it’s hard.

Even when it feels like the cross is closer than the resurrection.
Hold it steady.

And shine like that.

Amen.
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